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IS IT JUST HYPE?

79%
of Finns support EU strategic autonomy in 

critical technologies



WHERE WE STAND



WHERE WE STAND

70%
of the EU cloud market is three US 

companies



WHERE WE STAND

×350
four US hyperscalers' 2025 data-center 

capex vs Germany's flagship €1B Munich 
data center



THIS IS NOT HYPOTHETICAL



THIS IS NOT HYPOTHETICAL

17:21 ET
June 12, 2026 — one message cut 
off an AI service from the world



RESIDENCY ≠ SOVEREIGNTY
where data is stored vs who can compel access



WHY THIS IS ABOUT POLITICS



THE MECHANICS

Procurement builds markets — and 
destroys them



THE MECHANICS

Standards are information policy

US · MARKET-DRIVEN

CHINA · 
STATE-DRIVEN EU · RIGHTS-DRIVEN



THE MECHANICS

Think supply security

TRADE
WAR

LOCALISATION
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FAILURE



CURRENT DIRECTION



CURRENT DIRECTION

27.4.2026

Finland's digital sovereignty 
roadmap: exit capability, open 

interfaces

now

EuroCommons migration 
coalitions forming



CURRENT DIRECTION

VERDA
AIVEN

OPINSYS



WHAT CAN BE DONE
precedents



PRECEDENT · PUBLIC SECTOR

€15M
saved per year — Schleswig-Holstein's 

licence fees after migrating off US office 
software



PRECEDENT · COMPANIES

70 → 900
critical apps Airbus moved from AWS to 

European cloud



Independence is the ability to 
choose.

Built through procurement, standards, and code.
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